UTAH LEGISLATURE 2009 GENERAL SESSION

Budget Brief: Region Management

LFA-

SUMMARY

AL ANALYS ‘ TRANSPORTATION, ENVIRONMENTAL QUALITY, & NATIONAL GUARD FY 2010

The Utah Department of Transportation consists of a central office, four region offices, and three districts
maintenance offices. The four regional offices are located in Ogden, Salt Lake, Orem, and Richfield. The three
district maintenance offices are located in Richfield, Price, and Cedar City.

ISSUES AND RECOMMENDATIONS

While the regions and districts were originally organized to perform only maintenance work, they acquired the
function of construction, preconstruction and materials labs when these functions were partially decentralized.
The reasons for decentralization were to have work planned and supervised in close proximity to the area and
people being served.

Traditional work performed by a district or region is divided into six functional areas of responsibility. The
functional areas are administration, preconstruction, materials labs, construction, maintenance, and safety/loss
management.

The base budget for the Region Management line item of the Department of Transportation for FY 2010 is
$26,356,200.

Region One

Region One is responsible for highway needs in Box Elder, Cache, Morgan, Rich, Weber, and Davis Counties in
the northern part of Utah. The region headquarters is located in Ogden. They are assigned responsibility for
designing, constructing and maintaining State highways in those counties.

The FY 2010 base budget of $4,606,500 is recommended for Region One.

Region Two

Region Two is responsible for highway needs in Salt Lake, Summit, and Tooele Counties. This Region oversees
the highways of approximately one half of the State's population.

A FY 2010 base budget recommendation for Region Two is $9,723,200.

Region Three

Region Three covers an area from the east side of the State to the west border with Nevada. They serve the six
counties of Dagget, Duchesne, Juab, Uintah, Utah, and Wasatch. Headquarters for Region Three are located at
Orem. With both rural and urban demands, the Region has a diversified work load.

The base budget of $4,890,000 is recommended for FY 2010 for Region Three.
Region Four

Region Four is the consolidation in Richfield of the preconstruction, materials laboratories, and construction
functions in what was previously Districts Three, Four and Five. Fifty FTEs now are based at Richfield and
oversee completion of construction projects in that region. Region Four has fourteen counties they coordinate
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environmental challenges, right of way acquisitions, traffic safety, and local government concerns as they plan
and construct highways. The base budget of $5,103,500 is recommended for FY 2010 for Region Four.

Richfield Maintenance District

Richfield Maintenance District oversees highway maintenance needs of Garfield, Kane, Piute, Sanpete, Sevier,
and Wayne Counties.

A FY 2010 base budget recommendation for the Richfield Maintenance District is $597,800.
Price Maintenance District

Price Maintenance District is headquartered in Price serving Carbon, Emery, Grand, and San Juan Counties. This
District serves an area that encompasses 17,456 square miles in the southeast part of Utah.

The base budget of $654,900 for FY 2010 is recommended for the Price Maintenance District Program.
Cedar City Maintenance District

Cedar City Maintenance District is located in the southwest part of the State in Cedar City. They serve the
maintenance needs of Beaver, Iron, Millard and Washington Counties.

A FY 2010 base budget recommendation for the Cedar City Maintenance District is $780,300.
LEGISLATIVE ACTION

The base budget for FY 2010 for the Region Management line item is recommended in the amount of
$26,3565,200.

BUDGET DETAIL

The base budget funding for the Region Management Division for the Department of Transportation line item is
in the amount of $25,356,200. Of this amount $21,653,800 is from the Transportation Fund, $3,470,200 is from
Federal Funds and $1,232,200 is from Dedicated Credits Revenue.
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